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Work Plan of Volunteer/Expert/Foreign Staff : Duration :......years. (From.........c.ouou

anasUsznauvuiea 1

.........................

obtain during the certain period
of volunteer or expert or foreign
staff assignments which are the
roles of those persons and
counterpart agency

(The volunteer or expert or
foreign staff and counterpart
agency are requested to closely
consult and fully cooperate

with each other before and
after the objective, outcome

and output are fixed)

I.1.I Sub-activity

1.1.2 Sub-activity

I1.1.3 Sub-activity
1.2 Activity

I.2.1 Sub-activity

1.2.2 Sub-activity

1.2.3 Sub-activity
Output 2

2.1 Activity
2.1.1 Sub-activity
2.1.2 Sub-activity

2.1.3 Sub-activity
2.2 Activity

2.2.1 Sub-activity
(etc.)

(any change or new output
activity can be made through

lthe mutual consulation between

volunteer or expert ot foreign
statf and counterpart agency,
and TICA

being achieved.

The outcome is the expected
broader changes which the
counterpart agency play the
major role in applying the
output that produced by

the development activities

such as technical or

organizational practice.

2. The Outputs are the
expected short-term changes
that directly gained after
the completion of
implemented activities

such as knowledge &

technology transferredf by
completion of workshop

achievement of outcome and
output as well as activities
which are derived at the
completion stage of work.
KPIs have to reflect the
followings :

- business process change

- Innovation

- policy alternation

- customer

- technology transfer
etc.

Objectives Detailed Outputs/ Activiites Key Result Area Key Performance Indicators Critical Success Factor
_ (KRA) (KPI) (CSF)

State the objective(s) which the }Outpuc I I. Indicate the expected 3. State level of degee of State the key factors that
implementing agency expects to |I1.1 Activity outcome when the objective  |quantitative or qualitative  [facilitate the smooth

implementation such as

- Policy remains unchanged
during the implementation
period

- The budget is secured to
implement the project /
activity

- The recruitment of staff for
the project implementation
and the sustainability after

the completion of technical
cooperation

- Active cooperation and

involvement of the concerned
agencies




HHUMIMIIUUBIDIAIANAT H50 AT

szezo..... ) (3EHIa

& v DAY S '
U']‘]ﬂfy 139 li]-lﬂu’lﬂ”u’JU\ﬂugn\’ﬂigl‘nﬂ

Saquszaan

o

FRLIDIANANAR/NINTTY

(74 Q" o
HanugnIvan (KRA)

s

Fd
A% 3a (KPI)

s

o o 2 o
thdganudiusanding

£ Lt ]
velvszyinnszasnnmiionu

L] L]
[l

o A 9 o A 9/
manianee Iimsawiums I

< 8- a A as &
ﬂ']ﬁ‘l]ﬂ']ﬂiﬂﬂ'ﬁﬂ'\]ﬂﬂ‘lﬂ'\ﬁﬂﬂiﬁiﬂ

A4

= A Y WA
HLFEIFIYN TR THUINTTUIEITU

@

anszmalasumsueunne
1?3'ﬁllﬁum$
(Matl volimtisnuazemaing

A YA A v 9
Y EL (G L R T ER LR Y LY R b
wursnuadsemea ldvsenu
a1 1ndFalumsfiivua
SanUszaenmsinnusuiu
aananliiianmndamuies

J ar
W leasefiu)

HaNAAT 1

1.1 NINTSUHAN
1.1.1 fanssudoy
1.1.2 NINTSULBY
1.1.3 NINTSUGDY

1.2 N9NITUNDN
1.2.1 flanssudey
1.2.2 NINISNLOY
1.2.3 NINTIULOY

Wanaaf 2

2.1 NINTTUNARN
2.1.1 NINTsUGDY
2.1.2 NINIsuLoY
2.1.3 INITNGOY

499

(Madasunlasnanan
HAZNIASSUAIWITONTZAI

q%ﬁ")ﬂﬂ'ﬁﬂ'ﬁ@i"lﬁﬁlﬁzﬂ’h\l
o [ W)
1Nins A eme

YWUIBNU AL ANT. (TICA)

1. voldszywadng

P o A 0 a L4

fmanladieautiums v

ussgingussmanninmua
[V 4 -

(HaaWT {outcome} A N7

aavdamsdasunaslu

9 - [ P=1
A9 Taeirue9ul
unumdnnylumsiimanaa
Aldanmisinunenisy
nmsAe 1wu lugadanms

L=} a wa o
#5015 iAa1 q Tusanns)
Tdsuldaumanadwiaiuan

=) =} d'
_{2. WawWan (output) ABHAN

.4 ﬂ’l‘ :: d’ Q -
mav N luszezdun iWweaniiy
= ) od a
fanssuladuse fez'ldwanda

- 4
a1uu 910 msasuuias

Tuduanui msoionen
4 wye
malulad delasunmsin

Yy o 9
UL 1uAy

9 ar a:’v
3. ¥ IRILYAITIAYRIA Y
o o ° 3 g
duFamanarundeamsnaly
L4
WS naezguniwialy
STAUNDEANSLHOTHAKER
4 1 4
FAUNNINTTUHAN AR
9 d'l =
svouluSeausa N
- manfasuudasnszuiuns
N
- mMsiudANsSY
= & =
- msumaaenEau Toure
- MITUVUSMIvoIanm
- msoemeama lulad

1

voliszyilesodigiez ol
MIAUTUIUMUURUMTVINUY
Ao g [ A
amvuathiuledsnsu
G

- uTomemnerdeafuisean
aguniumsda lusimsnasulas
Tahmin

P o &
- TNz assmuuie
autumsedianoiiios 'l

@ A [ a
pgdIBANNIIWB/N15 N
»

pIaNATAUgAnl

VA 1 a4 9w
- ghlldaumerdeanums

o = 9 (] - ]
AutuMs a2 uliod1a

d o
uvavy




Work Plan Schedule

Name:....oooviviiiiiiiiiininn.
Outputs / Activities Year I Year 2 Counterpart Personnel Budget Remark
QI Q2|Q31Q4|QI[Q2]|Q3|Q4
Spectify output / activities as Specify the name of Specify the budget

shown in Work Plan.

persons who are
counterpart of volunteer
or expert or foreign staff
in each outputs/activities
as well as person who
responsible for overall

assignment of volunteer
or expert or foreign staff.

allocated to each
outputs /activities

(If any)
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Progress Report Period of work from.........coveunenenn BO ettt et e et e enaaaes INAIE ¢t evvvnieeeeeeeeeneeeeeeisnaensens
Objectives Output / Actives Key Result Area / Degree of Achievement Mean of Verification Remark
Key Performance Indicators (A), (D), (U) (for Achievement)

State the State Output / Indicate the process of actual 1. Indicate the achievement |State the information 1. Describe the obstacles

Objectives and sub-activity output of each-activity / of each objective (outcome), {sources to comfirm the which cause the delay and

as refered in (in details) sub-activity in the output, and activit:y/ achievement / record of  |unimplement of planned

the Work Plan  |as refered in |quantitative and sub-activity by number evidence (such as interview, [activity and tentative

the Wosk Plan qualitative manner and percentage questionnaire, report, schedule during the certain
(the activity, Sub-activity technical manual for period of implementation
made during the certain 2. State the utilization of  |the equipment, " |of the Work Plan
period of implementation the output provided by assessment of the transfer
- the target group, date and the volunteer or expert or  |of knowledge 2 Specify the countermeasure
place of implementation foreign staff for the which the implementing
of the activity/sub-activity implementing agency's agency attemps to solve the
must be included) further action such as the internal or external problems
such as the technical reports, improvement of working
recommendation, papers, etc.  |procedure due to the study
and recommendation by
by the volunteer
Remark : (A) = Achievement (on schedule, ahead of schedule)

(D) = Delay (behind schedule, clear explanation has to be indicated
(U) = Undo (clear explanation has to be indicated)
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Work Plan of Volunteer / Expert / Foreign Staff : Duration : 1 year (from April 1, 2009 to March 31, 2010)

1/2

Name: Mr. Kazuyoshi ISHII

Objectives

Detailed Outputs / Activities

Key Result Areas / Key Performance Indicators
(KRA) (KP1)

Critical Success Factor

(CSF)

1. To Strengthen the health
management capacities of
the municipal/local level in

selected pilot areas.

2. To establish and develop
the capacity of basic health
services networked in

selected pilot areas.

Output

1. Health management skills of human resources
of the health district in areas to successfully

implement the strategic health plan improved.

2. Better understanding of local women and men
decision makers on different health care reform

models existing in various countries
Activities
1. To have gender analysis

2. To organize workshop on participatory need
assessment, strategic planning and result based-

management for key participant

Key Result Areas (Outcomes)

1. Enhanced capacity of health districts involving women and
men in the targeted areas to formulate and apply standards
based on new decree on regional structure, health care and

management models.

2. Organized health care networks in the targeted areas able to
apply the new health models.

KRA Indicators

1. Health management model validated and approved by
department level and the Ministry of Public Health.

2. Degree to which new health management models applied.

3. Extents of satisfaction of health care networks (involving

women and men) with new health model.

3

1. Local health district
personnel willing to

participate.

2. Authorities
concerned apply their

knowledge effectively.
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Work Plan of Volunteer / Expert / Foreign Staff : Duration : 1 year (from April 1, 2009 to March 31, 2010)

2/2

Name: Mr. Kazuyoshi ISHII

Objectives

Detailed Outputs / Activities

Key Result Areas / Key Performance Indicators
(KRA) (KPD

Critical Success Factor

(CSF)

Activities (continued)

3. To have focus group discussions.

4. To develop local strategic health plan.

5. To strengthen networks.

Output Indicators

1. New skills and technologies in health management are
required and used by women and men trainees and

institutionalized by partner organizations.
2. Satisfaction of M/F Trainees with skills acquisition.

3. Local annual health plans and health policies are

programs developed & implemented in target

municipalities are reflective of the learning derived from

their understanding of existing health reform models.
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Work Plan of Volunteer / Expert / Foreign Staff : Duration : 2 year (from April 1, 2009 to March 31, 2011)

1/2

Name: Mr. Kazuyoshi ISHII

Objectives

Detailed Outputs / Activities

Key Result Areas / Key Performance Indicators
(KRA) (XeD

Critical Success Factor

(CSF)

To assist Provincial
Administration
Organization to identify
and address solid waste

management problem.

Output

1. Basic and appropriate recycling equipment
and methods are in use (chippers/shredders,
carts, sorting lines)

2. Concemned agencies have applied new skills
in the area of solid waste management.

3. Raised public awareness, media coverage

and local participation in waste management.

Activities

1. To have an environmental impact
assessment and gender analysis.

2. To produce a training manuals and
guidelines.

3. Action plan draw up each city on solid

waste management.

Key Result Area (Outcomes)

1. Greater capacity and commitment to address solid
waste management problems by both public and private
sectors in the areas.

2. Women have increased levels of responsibilities in
municipal solid waste management operations/systems.
3. Increased participation of various stakeholder groups
and NGOs.

4. Gender issues are integrated into local solid waste

planning and implementation.

KRA Indicators

1. Percentage of households served by waste collection.
2. Number of stakeholder groups formed.

3. Extent to which gender considerations are
incorporated into rules and regulations.

4. Number of women in decision-making positions.

1. Related agencies are fully

cooperated.

2. People are actively

participated in target arcas.

3. Policies of municipalities

are not greatly changed.
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Work Plan of Volunteer / Expert / Foreign Staff : Duration : 2 year (from April 1, 2009 to March 31, 2011)

212

Name: Mr. Kazuyoshi ISHII

Objectives

Detailed Outputs / Activities

Key Result Areas / Key Performance Indicators
(KRA) (KPD)

Critical Success Factor
(CSF)

Activities (continued)

4. To create stakeholders groups for

consensus-based solid waste management.

5. Publication and circulation of a newsletter

among project target groups.

6. To support public education activities on

solid waste management.

Output Indicator

1. Extent to which basic and appropriate recycling

equipment.

2. Number and influence of women in decision-making

positions.

3. Number of persons trained and extent to which new

skills are used for solid waste management.

4. Level of public awareness and media coverage of

solid waste management.
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