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- The general Manager’'s agenda
- Creating and Describing a business model
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- How Successful leaders think
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- The Foundation of marketing



- Re-Thinking marketing

- Marketing analysis and strategy

- Segmentation, Targeting and Positioning

- The marketing mix : product

- The marketing mix : price place and promotion
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- The New Competition Landscape : Challenger for Service
Management

- Value Creation and Strategic Innovation : The New Rules of
Competition Advantage

- Strategic Resource Deployment : Shaping Industry Future

- Corporate Strategy and Corporate Governance

- Creating the globally Competitive Corporation

- Issues in the European union

Meeting the challenge of ASIA’s Rise

Management and Organization and Human Resource Management
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- Overview and Stage Setting

- Abundance Tools : Enggecunt and PMI

- Leading for Engagement



- High-Leverage Leadership Development

- The Competing values Framework

- Integrating ......... dance and completing Values Framework

- Leading Transformation Change

- Talent and Retention Management

Accounting and The Role of Finance in Business : Value Creating

Strategies, Financing Decisions and Risk Management Wasanniilu
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- Accounting Fundamentals

- Financial Statement Analysis

- Value-Based Management

- Resource allocation for value creation
- Hidden traps in Decision Making

- Growth Though Acquisitions

- Financing Decisions

- Risk Management

- Performance evaluation
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- Legal Responsibilities of Management

- Strange Bedfellows : Collaborating with Non-Traditional Partners
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- New Knowledge
- Active learning
- English! English! + Slang
- Fast Reading + Concentration for context!
- Social Skill
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