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GMS- Phnom Penh Plan for Development Management
2010 LEARNING PROGRAMS

Participant Selection Criteria

Project Management Learning Program
19-30 April 2010 Mekong Institute, Khon Kaen, Thailand

To ensure that individual participants derive the full benefits of this program and to foster an
enhanced learning environment for the entire group, participants will be screened using the
following admission requirements:

Prospective participants should be junior level officials who are Specialist, Technical Staff,
Analyst or their equivalent from various ministries responsible for the design, planning,
implementation and evaluation of economic and social development projects. They can
come from the Ministries of Planning, Finance, Agriculture, Rural Development, Public
Works, Environment, Tourism, Industry, Health and Education. Prioritization of candidates
will depend on their relevance of work to the program, rank and their interest,

She/he must have a minimum of five years of service in relevant fields and must have been
occupying their current position for at least two years.,

If there are nominations from other agencies, the prospective participant's professional
experience - as outlined in her/his curriculum vitae - must demonstrate a clear relationship

with project management.

The prospective participant must be identified as assuming greater responsibilities in
project management in the future.

Prospective participants must have a university degree (at the minimum, a bachelor's
degree) in related disciplines. Supplementary trainings in project management and
exposure to and work experience in project management will be an advantage.

Proficient English language skills (listening, speaking, reading and writing) - there will be no
provision for translation and all participants are expected to actively participate during group
discussions and submit program requirements.

Prospective participants are expected to be proficient in the use of computers specifically in
word processing, power point and excel spreadsheet software.

Prospective participants must be below 33 years of age.
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Project Management Learning Program
19-30 April 2010, Mekong Institute, Khon Kaen, Thailand

Program Description

The two weeks intensive Project Management learning program is targeted at junior civil servants
of the Greater Mekong Subregion (GMS). The learning program will explore the fundamental
nature of projects and will introduce a comprehensive project management framework. The
definition and typologies of a project, the project cycle, components of project management and
the nature and role of the project team will be tackled. The development context within which
projects operate and special issues in project design, implementation, monitoring and control, and
evaluation will likewise be discussed. Participants will be provided practical applications of project
management principles, techniques and tools through group exercises, simulations, role plays,
computer based applications and case discussions.

Program Objectives

The learning program aims to enhance the competencies of junior civil servants from the GMS in
project management. Specifically it aims to:
* provide opportunities for participants to understand key concepts, processes and
principles in project management;
" expose participants to emerging issues and trends in managing development projects;
= familiarize participants with components of project management which includes
initiation, planning, implementation, monitoring and control, and evaluation;
= expose participants to fools and techniques in project management and their
applications through exercises, simulations and case discussions;
= develop the analytical, team building and project management skills of the participants:
* allow participants to share experience in and exchange ideas on project management in
their home countries; and,
* help foster a network of project management professionals in the GMS countries.

Program Content

The learning program will introduce key concepts, processes, tools and techniques in project
management. It consists of the following themes and topics:
* Definition and Typologies of Projects
= Development Context of Project(s)
* Project Cycle
Initiation: Conceptualization and Identification
Planning
Execution and Implementation
Control, Monitoring and Evaluation
Close out
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*  Project Management Framewark
* Tools and Techniques in Project Management
*  Project Team(s)

Program Qutput and Outcomes

The intended program output and outcomes are as follows:

= Development Perspectives - provide opportunities for participants to gain perspectives
in the development context within which projects operate and the critical role of projects
as development interventions.

= Competencies Development - enhance com petencies of the participants in project
management.

* Network of GMS Managers and Leaders - establish a network of GMS managers and
leaders to foster a sense of community in line with the objectives of regional
cooperation. All the participants will form part of the PPP alumni network.

Learning Methodology

The program will be conducted through a combination of leaming methods -- lectures, group
activities, simulations, role plays, film showing, computer based applications, case studies and
problem exercises. Participants will be organized by leaming teams to facilitate participatory
processes and emphasize practitioner orientation and action leaming.

Faculty

A team consisting of experts with extensive knowledge and experience in development project
management in Asia, Mekong Institute, academe and licensed/certified Project Management
Professionals will handle the learning program.
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